Optimizing
Your Fleet's Performance

With Performance Desk, shipowners and charterers gain
a sfrategic partner in postvoyage evaluation. We help
you understand what went right, what went wrong,

and how fo improve for the future. Our maritime
expertise and hands-on approach ensure you get
practical, data-backed recommendations—not just

aufomated reports.

Oceata
Performance Desk
- because every
voyage leaves

a data frail.
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In the high-stakes world of shipping, every

voyage impacts your bottom line.

Oceata’s Performance Desk provides
comprehensive post-voyage analysis, offering
shipowners and charterers the expert insights
needed to optimize performance, reduce costs,
and enhance operational efficiency.

With deep maritime expertise and a data-driven
approach, we turn voyage data into actionable
intelligence - ensuring you stay ahead in a

competitive market.

What is

Performance Desk?

Performance Desk is an outsourced postixture
consultancy service, delivering expert evaluations
of voyage performance, speed and consumption
[S+C), hull fouling, route deviations, heavy weather
impact, cargo or ship doamage, and laytime and

demurrage calculations.

We provide in-depth analysis fo support smarter

decision-making and effective cost control.

. OCEATA

Key Areas of Analysis

Speed & Consumption (S+C):
Validate if the vessel performed as per charter party terms,

ensuring accurate claims and cosf control.

Hull Fouling Assessment:
Determine how hull and propeller conditions impacted fuel

consumption and efficiency.

Deviation & Routing Analysis:
Identify unnecessary detours, suboptimal roufing, and

inefficiencies that increase costs.

Heavy Weather Impact:
Evaluate how severe weather affected performance, cargo,

and overall voyage safety.

Cargo & Ship Damage Reports:
Assess damages caused by rough seas, vessel motions, or

operational decisions.
Laytime & Demurrage Calculations:

Accurately determine laytime used and demurrage incurred,

ensuring compliance and minimizing disputes.

Why Choose Oceata’s

Performance Desk?e

Unbiased, Expert-Led Consultancy:
Our team of maritime professionals provides independent,
factbased assessments that eliminate disputes and

support claims.

Actionable Data, Not Just Software:
We combine indusiry experfise with real-world insights,

using data as a tool rather than a solution in ifself.

Cost Optimization:
Identify fuel inefficiencies, excessive speed, or suboptimal

routing that could impact profitability.

Improved Charter Party Compliance:
Ensure vessels meet contractual obligations and avoid

unnecessary penalties.

Proactive Fleet Management:
Leverage historical voyage analysis (HVA| to make
informed, strategic decisions for future charters and

operations.

Marine Biology Expertise:
Our team includes marine biologists who assess
environmental impacts, biofouling risks, and sustainability

factors that affect vessel efficiency.
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